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Socio Economic Impact 60,000 duuin

THE UIR Ranking Top 50

TQC+ (Innovation)

LWULLUNSY8 SO

SO1: Biopolis SO2 : Medicopolis SO3: Creative S04 : Education SO5: Research & SO6 : Excellence
Platform Platform Lanna Platform Platform Innovation Platform ManagementPlatform
- CMU BCG Valley . Digital Health - Creative District o Multidisciplinary 5 Frontier & Deep o Agile & Resilient
* 3 Key Projects * 3 Key Projects Design & Culture Program for Future tech Organization
> Sustainable o Medical & Health * 3 Key Projects Development * 8 Key Projects * 6 Key Projects
Smart Campus Innovation District , Entrepreneurship * 4 Key Projects , Global Partnership - Innovative
*14 Key Projects * 4 Key Projects Creative Lanna 1 Innovative * 4 Key Projects Workforce
I | * 4 Key Projects Learning » Open-Innovation * 4 Key Projects
I 1 - Creative Lanna *1Key Projects *» 2Key Projects o Intelligent
: : Branding » Data & Demand -~ Research & Organization
j T RO O * 4 Key Projects Driven IP Utilization * 6 Key Projects
l *3 Key prOjeCtS «3 Key Projects
! 5 Inclusive Education
*1Key Projects I
PM25Related NCDS | = = = = = = = = o o o o o o o o o i o o o o i o o o o o e
1 PM 25 And other
Pollutants Related
NCDs From Field- = =
to-CallTo-Bedside 19 Flagship Programs >> 78 Key Projects
(FCB)-Reinventing
University

* 8 Key Projects
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WunLunsieg SO

SO1: Biopolis
Platform

SO Biopolis Platform

CMU BCG Valley

Sustainable
Smart Campus

S0O2 : Medicopolis SO3: Creative S04 : Education SO5: Research & 506 : Excellence
Platform Lanna Platform Platform '

Smart Bio-Agriculture
> 20 Smart Bio-Agriculture Projects,
> 300 Engagement Members

Bio-Green Transformation Program
> 30 Bio-Green Transformation Projects

Launch BCG Product Development and Startup Incubation Program
> 100 Products + Incubate , > 40 Member BCG Tech Startups

Mae-Hia Biopolis Valley
ECOSYSTEM

Carbon Neutral University

EXpal LML SHArt ity 70% in 2570 and 100% in 2575

Smart Grid via Blockchain EV Masterplan EV Facility Upgrade and Supporting Platform
Domestic and International Partnership Initiative : -
~20 Domestics and 10 rternati onal International Smart City Framework

Technology Upgrade on Core Elements Technology Enablers for End-to-End Smart City
for CMU Facility

Green Campus / Clean Energy / Zero Waste / Intelligent University
Carbon Neutral
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Q Flagships
‘ CMU BCG Valley

e Sustainable
Smart Campus

Biopolis

0 Key Theme

Mae-Hia Biopolis Valley

—

Clean Energy
Zero Waste
Intelligent University

SUSTAINABLE £ ™,
DEVELOPMENT %..ssALS

Sy 13 P
oo

KEY VISIBILITY

KV1 CMU as Role Model of National BCG Supporting Ecosystem

KV2 CMU as Sustainable Smart Campus with Big Data Management and Expansion to Nationwide

KV3 CMU as Leading Carbon Neutral University
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&) Key Results (2566-2570)

Biopolis O

Quick Win
100% Carbon Neutral
Wunuwsdwiaz 1,555 1s 1ull 2566

SUSTAINABLE
DEVELOPMENT

GOALS
“an”

Sustainable
Smart Campus

Key Results Eotad
66 67 68 69 70 Total
KR1 Carbon Neutral University
- - 70% 70%
(70% 1uitl 2570, 100% 1l 2575) 0% 0%
KR2 Social Economic Impact (é’qumw) 4,000 | 4,000 | 4,000 | 4,000 4,000 20,000
KR3 UIANSSUNARNUNUAZUSNIS (HadL
" ( ) 20 20 20 20 20 100
(Products + Incubate)
KR4 anamanmalulatl (wnalulat) 10 10 10 10 10 50
KR5 §5NIUasUsENan1$anyy Hi-tech uaz Hi-touch
e 5 5 10 10 10 40
(U91) (Member BCG Tech Startups)
KR6 Tasanisnielinagmé uv. paulandemarans
sz (1asen19) (Smart Bio-Agriculture 10 10 10 10 10 50
Projects & Bio-Green Transformation Projects)
o =Y A o 1 /s ' Wy 3
KR7 WusiinsNynausunuagndinatanslunas
. y  a 5 5 5 5 10 30
ANUSTINA (A1U52U3R)
KR8 dunainluszuu CMU BCG (518
(318 50 50 50 50 100 300
(Engagement Members)
KR yuaruitlfgudsslaanianumiangnds (yua) 20 20 20 20 20 100
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UWunLunsie SO

SOl1: Biopolis
Platform

S02: Medicopolis

Platform

Digital Health

Medical & Health
Innovation District

SO2 : Medicopolis SO3: Creative S04 : Education SO5: Research & 506 : Excellence
Platform Lanna Platform Platform Innovation Platform Management Platform

Launch CMU Health Tech
Incubation Program

Digital Health Open Data Incubate Launch CMU Health Tech Acceleration Program
System > 50 Health Tech Startups Accelerate > 15 companies
CMU Health Tech Hackathon #1 CMU Health Tech Hackathon #2
>100 Idea-Concepts >100 Idea-Concepts

Chiang Mai Medical & Health Innovation Development Program
Chiang Mai Medical & >100 Products
Health Innovation District

Chiang Mai Medical & Health Innovation District Phase 1
>200 Engaged Members

3 i ] ————— a1




w'S02 | CMU

,9 = CMU Action plan for
Plan #13 (9} Medlcopolls
' Commitment ! 3 aWNSAQUAFUMWYAAIAS LY. : =T =F
I cio doAU VY I |$ ! 660U = l T
| Mmelusidou | : (ssyhdopeiwlshadu) E | : herbal Innovation
- o e e - - 3 products » /[ Startups
CMU-RI 8-9
@ UWU. ,
TO\LS A ‘ ™ Economic Impact
. Income & Valuation
Qu1ck Win ; uHaonu > Digital Health =——=cdoumrmmg--—--adO B & auuin
In 2566
P l Healt e
! CMU |:> and Med B Digital
1 |
1 Shared/O , Platform
| | Research
| Pen I , AR -
TR P DR 1. ([T gt o
( D t : Wi Q. :
1% est Unid | - °
.____,‘11.;;,‘}; e SODU o
- Health < Social Impacts
First PllOt and Med [ = (PM25)
in CMU : ! ‘; s auun
ITSC CMU Educatio ! %
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UWunLunsie SO

Platform

SO1: Biopolis [

S02: Medicopolis
Platform

SO3:Creative Lanna

Platform

SO3: Creative
Lanna Platform

S04 : Education
Platform

Innovation Platform Management Platform

SO5: Research & S06 : Bxcellerce ]

Creative District Design
& Culture

Entrepreneurship
Creative Lanna

Creative Lanna Branding

CMU Creative Lanna
Center (CLC)

CMU Creative Design
Platform (CDP)

Chiang Mai Digital
Creative Lanna District

Framework

Creative Startup Incubation Program
Incubate >50 Creative Startups

Creative Lanna Branding

AK Creative Co,, Ltd

Chiang Mai Digital Creative Lanna District
>500 Engaged Members

CMU Creative Research / Products / Services Development Platform

>100 Products - Services

Creative Lanna Market Place / Business Connect
/ Global Connect
>100 Projects

Creative Lanna Branding & Disseminate Vale

Operate AK Creative Co., Ltd
>10 Businesses
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Platform Platform Lanna Platform Platform Innovation Platform Management Platform

SO1: Biopolis [SOZ:Medico_polis- SO3: Creative ] SO4: Education SO5: Research & SO6 : Excellence ]

S04 : Educational J—
Platform SR

Encourage
Multidisciplinary Program Bevelon CMU Student DNA Start Curriculum Entrepreneurship / Promote Pi Shaped Curricula / Programs, Campus-Wide
for Future Development Veap al tfu ent Development for Workshop-Integrated WIL
ueprint T-shape Skills Learning (WIL) Courses /
Curricula
Innovative Learning Launch Innovative Learning Platform: nl. Learning Platform Targeting Future Skill Sets 2. Digital Learning Platform 3. Entrepreneurship Education

Launch Customized Brain )
Power Marketplace (CBPM) Expand CBPM Partnerships

PR e Start CBPM with Key Partners
Data & Demand Driven Initiatives within CMU Y
>5% of Under Grad / >10% of Under Grad / Grad. Programs Involved
>30% ;
Grad. Programs Involved >20% of Under Grad / Grad. Programs Involved AQL pRUNCes Gra e/ iteac. Programs Involved
Inclusive Education Strengthen and Promote Lifelong Learning and Education for all People

1 E -l | — ————
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SO1: Biopolis S02 : Medicopolis SO3: Creative S04 : Education Sofniniisaet?;h X 506 : Excellence
Platform Platform Lanna Platform Platform Blatforrm - Management Platform

SO5: Research and
Innovation Platform
Frontier Research & Deep Pre-Tech Incubation Translational Cutting-edge R&D
Tech Program and Full Tech Enhancement
Innovative Plan > 300 Pre-Tech > 15 Tech Upgraded

Identify High Impact CMU
> 200 Recruited Tech

. Operate Patent Landscape and FTO Analysis
Frontier & Deep tech >60 |dentified Tech
Strengthen Central
Re-profile Center of Laboratory with Cutting-
Excellence Edge Research
Equipment
Support Research
Collaboration and
International
Partnerships
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uWunLunsieg SO

SO1: Biopolis
Platform

[

S02 : Medicopolis
Platform

Lanna Platform Platform

SO3: Creative ] S04 : Education

SOIBnInZevsaet?;;h - ”506 = |' n’ i ]
Platform '

SO5: Research and 7
Innovation Platform

Re-activate High Potential International MOU
>20 Re-activated MOU

Global Partnership

Open-Innovation

Research &
IP Utilization

Negotiation & Build Up
Platform
>20 Initiatives

Know-How of Open
Innovation
>1,000 Research

Co-project with existing
Partners
>10 International Projects

CMU Health Tech Hackathon #2
>10 New Global Partners

Launch Co-project with New Global Partnership
>5 Global Projects

CMU Open Innovation Supporting Platform
>300 Open Innovation Projects

IP Analysis service
>800 IP Analysis Services

IP Registration Supporting System
>300 IP Registrations

New Research Commercialization & Tech Transfer Program Including Social Innovation

>120 Commercialization Research & Tech Transfer and Social Innovation
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: — , . , : : SO6 : Excellence

SO1: Biopolis S02 : Medicopolis SO3: Creative SO4: Education See: XEehence

Platform Platform Lanna Platform Platform Innovation Management
- Platform Platform

UWuLLunsie SO

SO06: CMU Excellence e
e (I 2207 S

Agile & Resilient
Organization

Innovative Workforce

Intelligent Organization

Effective Co-Creation and
Collaboration with Key- Lean and Agile University Culture
Partners and Stakeholders

Review & Re-profile
University/s Organization

New Education System
Integrated Research

Appoint SODUs Projects
Establishment of Strategic
Agile Units/Platforms
5% of CMU Workforce are 10% of CMU Workforce are 20% of CMU Workforce are 30% of CMU Workforce are Reskilled/Upskilled
Reskilled/Upskilled Reskilled/Upskilled Reskilled/Upskilled

CMU Lifelong Education for Human Resource & Organization Development (HROD)

Workforce Growth and Mindset Program Workforce-Role Flexibility and Constant Learning as New Normal

 Digitization & New Digital Business Digital Transformation
Digitalization Tools

CMU Big Data Optimized Work Processes Enhanced SO1,2,3

1 —— _ ———
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uWunLunsie SO

SO1: Biopolis
Platform

PM 25 And other
Pollutants Related NCDs
From Field-to-Cell-To-
Bedside (FCB)-
Reinventing University

S02 : Medicopolis
Platform

SO5: Research &
Innovation
Platform

: Excellence
Management

SO3: Creative S04 : Education
Lanna Platform Platform

Setup Collaborative
Platform for PM25 and
other pollutions
Related NCDs
converting research and
community works.

Create a comprehensive
plan for PM 25 and other
Pollutants related NCDs.

Platform

2570
Launch platform for Co~Creation works with communities to solves PM 25 issue.
> 30 Bio-Green Transformation Projects
Launch Supporting program for comprehensive research projects
in Biorefinery-PM2.5-NCDs >150 Projects
Up-Scale Pilot Plant Extraction and Purification for High ) ‘ )
Value Bioactive Ingredients for NCD Prevention using Promote Intelligent and Sustainable Agricultural
Innovative and zero-waste Green Technology and Prototypes in Highlands for High-value Agriculture
Engineering
Promote Functional Ingredients, Functional Food, Novel
Develop PM25 and Other Pollutants/ Pathogen Monitoring Food and Nutraceuticals from Active Ingredients for NCD
Systems Prevention using Green Technology.

(Data Science, Al and Data Analysis)

Promote Diagnostics, Preventions, Precautions and

Launch Supporting Program for Cutting Edge Technology Treatments for NCD Related PM 25 and Other Pollutants.

for Understanding The Pathophysiology of PM25 and
Other Pollutants Induced NCDS

Upgrade Facilities and Infrastructure Supporting Research
and Development for Mitigation of

PM2.5 and Other Pollutants
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Key Project Key Project Key Project Key Project

Top-Down

b}

douviu douviu douviu Integrated Work

- ———— -
-

doumudanununagnsudvaruviu ta:unuduanisus:3U
thiauadagusmisuridnandswadamidsusaonmisufuidouvavdsuviu (CMU-PA)



(63U) A1TUTRINTURURIIUYDY e crcnsssssasssss e e Pl N

Aoy @ Chiang Mai University
uIINBNaLTe N 5 TS "
(/T \d

UsgavaudsZanal W .A.2566-2567

naansd1Any (Key Result) iVl 2566 2567

Key Result 1 ..oiiassis

Key Result 2 .......................

Key Result 3 .......................

Key Result 4 .....c.ccccinacinnnes

d1au naqns’/ﬁ”s%ﬁ'ﬁ flaanndaiiu Key Visibility vaauming1de szuzafniung

Yauuszuneg 2566 Yavuszune 2567

01 Q2 Q3 Q4 01 Q2 Q3 Q4

1 Key Visibility - AA

1.1 lasams ...

1.2 lasans ...

2 Key Visibility - BB

21 lasams ...

22 lasans ...







