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A Feasibility Study on Investment of a Private Postal Franchise Business
In Mueang Samut Sakhon District
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ABSTRACT

The objective of this independent study was to examine feasibility on the investment of a Private Postal
Franchise Business in Mueang Samut Sakhon District. The study would divide into 4 significant parts: marketing,
technical, administrative, and financial and also the decision making under risks were applied.

The results of the study on marketing part presented that the business had monthly income from postal
services was 25,000 baht, pay point service was 15,000 baht, the assurance service was 12,750 baht, transfers
express service was 7,500 baht, photocopier and fax was 2,000 baht, photo express was 1,500 baht, ticket
booking was 1,500 baht and online top up was 1,500 baht. The business was expected to have an average annual
income of 801,000 baht with a growth rate was 5% of annual revenues and the marketing expense was between
9,411-12,331 baht per year.

The results of the study on technical part presented that the investment of private postal franchise business
operation and building size 30 square meter located at the entrance to Soi Phanthainorasing which rental rate was
10,000 baht per month with 5 years of lease, franchise fee 250,000 baht and 50,000 baht for more decoration.
Investment of digital camera model EOS 600D for the express photo service, internet use of True internet 15Mbps
599 baht per month and motorcycle use of Honda wave 125 cc for transportation. The total investment was
523,000 baht

The results of the study on administrative part presented that the investment of private postal franchise
business operated as single business owner with three of staff, one was post office manager with salary rate 15,000
baht per month, a staff who would service customer with salary rate 10,000 baht per month and the last staff was
messenger with salary rate 9,000 baht per month. Labor costs accounted for an annual average of 428,400 baht
and rising by an annual average of 2%, according to the statistics of the inflation.rate.

The results of the study on financial part presented that this investment was a worth investment. The
payback period was 3 years, NPV at a 20% of return rate was 61,930 baht and IRR of the project was 24.7% and
the sensitivity analysis presented that if revenue was decreased 10%, the investment resulted the project was reject
because NPV would be -191,425 baht and IRR was at 4.4% which was lower than the expected rate return of

20%.
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