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ABSTRACT

This research aims to study success factors for total productive maintenance activities of CPF (Thailand)
Public Company Limited, Lamphun Branch. The concept of TPM activity, the history, the purpose and process in each
pillar of TPM activity are being considered in this research. The Sample Data consists of 160 staffs by collecting
questionnaires from employees of the CPF (Thailand) Co., Ltd. (Branch) Lamphun. From the results, the opinions on
the influence Success Factors for TPM activity are at high level. It consists of the enterprise level and eighth pillars
activity level, where the success factors that the influence top three of the TPM activity enterprise level factor are
the Administrators prioritize and announced his intention to proceed the TPM activity seriously and continuously. Later
the Administrators were decentralized and clearly functions into the work thoroughly and that the Administrator
supported the resources involved in TPM activity seriously and continuously. Especially company focus on the pillar of
six with Quality Maintenance in QM Infinity Loop for analysis and find the root cause of quality problems correctly
and accurately, and develop skill and knowledge of Quality Control for employee. CPF (Thailand) Public Company
Limited, Lamphun Branch should give precedence and the drive factors and to support the activities seriously and

continuously in both the enterprise level and the pillars activity level.
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