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Factors Affecting Project Advisers Towards Selecting Construction Contractors
for Project in Chiang Mai Province.
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ABSTRACT

The study of factors affecting project advisers towards selecting construction contractors for project in
Chiang Mai province utilizes the following contents and methodologies: factors of contractor selection, and service
marketing mix (also known as 7P's). The population for this study includes construction advisors with over 3 years of
experience, as well as designers who are either licensed architect or licensed engineer with over years of
experience. Another criteria of population selection is that they must be currently at work, or had worked, in
construction projects in Chiang Mai. Data gathered from 100 population samples are analyzed by manners of

descriptive statistics, frequency, percentage, and means - in accordance to Likert's 5-level Scale theory.

It is found that the majority of the subjects is male (76.00%), whose age is below 35 years old (69.00%)
with a bachelor's degree (64%).Their current occupation is either architect or engineer with work experience equals
to, or lower than, 5 years (50%). Their organizational role as advisor is operations staff (47.00%), whose average
consulting service provided is between 2-3 projects (57%).The study also shows that the majority of the subjects

gain information on contractors from friends and acquaintances; relevant industry peers such as architects, engineers,
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and forepersons, etc.; Types of projects most preferred by the subjects to act as advisors are single house,
condominium, and apartment, respectively from highest to lowest results. The average value of projects consulted by
the subjects worth between THB 5 - 20 million. As for the factors affecting the selection of contractors, the subjects
ranked the following, respectively from highest to lowest score: 1) work experience, 2) reasonable construction cost
evaluation, and 3) work specialization of their staff.

The study of significance of service marketing mix towards the selection of project contractors, it is found
that there are 3 factors of greatest importance, namely: 1) people, 2) product, and 3) process, respectively from the
highest downward. These factors — along with document preparation and project planning — are the ones project
contractors need to focus on in order to present and win over the advisers. In terms of great important factors, they
are as follows: 4) price, b) physical evidence, and 6) place. As for the factor of moderate importance, the study
shows to be 7) promotion.

Additionally, the study also ranks sub-factors of each of the above 7 service marketing mix factors, from
high to low average score as follows: 1) in people factor, the subjects paid highest importance to highly skilled
constructors, forepersons who work closely with the constructors, and attentive and responsive staff; 2) for product
factor, the subjects prefer ones who have no history of abandoning previous projects, have supervising architects or
engineers, and capable of solving any on-site problems holistically; 3) for process factor, the subjects revealed that
they pay highest regards to strictly per-contract coordination of work and disbursement, clear plan of operations
throughout the project, and have auditing and quality-controlling processes throughout every construction process by
engineers; 4) in price, it is shown that the subjects cared most about meticulous and verifiable quoted price of
building materials and equipment, as well as having minute details on quoted pricelist — such as bill of quantities
(BOQ), building materials, building equipment, and labor — that are also relevant to local standard pricing; 5) for
physical evidence, the subjects paid highest importance to driveway and walkway with appropriate connectivity, and
the establishments of safe zone and caution zone; 6) for place, the factor of highest importance is how the project
contractors facilitate transportation in order to coordinate directly to the employer; and 7) for promotion, the study
shows that the sub-factors of greatest importance, according to the subjects, are banner displaying schedule, the

name of project contractor, and details of the construction on site.
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